SEGURADORAS E A
DIGITAL EDGE

Como aumentar a receita de seguros,
reduzir riscos e garantir compliance na
Transformacéao Digital
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QUEM SOU EU?

Uma breve apresentacao

Apaixonado por Tecnologial!
Gerente de Solution Marketing &
Business Development @ Equinix

IN Wellington Lordelo

, @wilordelo
wlordelo@equinix.com
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ONDE EU TRABALHQO?

Nosso alcance global € incomparavel
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Plataforma Equinix:

Uma Plataforma Robusta de Interconexao

© 2018 - Equinix.com
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CHEGUE
A TODOS OS LUGARES

Implemente a infraestrutura
digital em qualquer lugar
onde precise estar

RECURSOS EXPANDIDOS
Obtenha a flexibilidade necesséria
para distribuir aplicacdes, dados,
seguranca e controles de acesso
perto de usuarios, clouds e redes
nos principais mercados estratégicos
ao redor do mundo.

MAIS VALOR

Com um unico parceiro global,

é possivel reduzir a complexidade,
diminuir o time-to-market e contar
com a consisténcia de uma empresa
comprovadamente lider mundial.

g

INTERCONECTE-SE
COM TODOS

Encontre e alcance qualquer pessoa
que precisar, por meio de uma
conexao com o mundo

RECURSOS EXPANDIDOS

Em uma unica plataforma,
conecte-se diretamente, fisica ou
virtualmente, com clientes, parceiros,
provedores e entre seus préprios
pontos de presenca.

MAIS VALOR

Alcance todas as pessoas que precisar
a partir de um Unico lugar. Simplifique,
escale e adapte sua infraestrutura
digital, de maneira dinamica, para
acompanhar o ritmo das exigéncias

de negdcios que mudam rapidamente.

G@g

INTEGRE-SE
COM TUDO

Ative sua digital edge por meio
de ferramentas, parceiros e
servicos de tecnologia lideres

RECURSOS EXPANDIDOS
Utilize controles de software e
consultores especializados para
desenvolver, implementar e
gerenciar dinamicamente sua
digital edge.

MAIS VALOR

Proteja, visualize, controle

e gerencie seu ambiente
hibrido para aumentar,
gradativa e harmonicamente,
a integracdo digital dos seus
negocios.



FALAR DE BLOCKCHAIN...

Gera uma certa confusao

€» BLOCKCHAIN
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FALAR DE BLOCKCHAIN...

Nao pode gerar confusao ‘ BLOCKCHAI N
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ACONTECE O MESMO COM AS SEGURADORAS

Industry Participants

Technology Vendors and
Service Providers

FOUR FORCES

in the Distributed Ledger
Technology (DLT)
Perspective

Consortiums and Industry

Regulators, Agencies, and
Governments

Collaborations

Source: IDC, 2018
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ACONTECE O MESMO COM AS SEGURADORAS

Alguns projetos reais que estao acontecendo com algumas Seguradoras

[AIG]| Anianz @)
« Blockchain-based proof-of-insurance solution

» Product rollout on RiskBlock platform M . S

« Secured data sharing for improved customer experience. 2.3 RiskBlock Alliance

* Reinsurance Contracts Handling FINANCIERE =
» Smart-contract-based parametric insurance & MARSH B3i-’

« Multinational smart-contract-based insurance policy

» Blockchain-based claims settlement

» Blockchain platform for marine insurance

* Blockchain solution for captive insurance (self-insurance) market
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As Infraestruturas de TI
das Seguradoras estao
prontas para suportar

essa tendéncia digital?



MARKET TRENDS

A Digitalizacéo esta desafiando
a criacdo tradicional de receita
de seguro...

NEARLY HALF
OF INSURANCE

o EXECUTIVES SEE

46 / NEW UNEXPECTED

(’ COMPETITION AS
TRADITIONAL VALUE

CHAINS ARE
REPLACED

IBM Institute for Business Value

Implications

« Emerging partner ecosystems create
new value chains and business models
(e.q., self-insurance, peer-to-peer,
sharing) for greater competitive
advantage.

* More accessible digital channels are
required to drive greater revenue and
profitability.

... Enquanto a demanda do
consumidor forca as seguradoras
a inovar em um ritmo mais

raoido...

86%

A MAJORITY OF
INSURERS BELIEVE
THEY MUST
INNOVATE AT AN
INCREASINGLY
RAPID PACE TO
SIMPLY RETAIN

A COMPETITIVE
EDGE

Accenture, The Rise of InsurTech

Implications

Traditional architectures can’t keep

pace with the demands for more
tailored, real-time customer
offerings—digital is needed.

Slow digital adoption by insurers is
allowing InsurTech entrants and other

business ecosystems to meet
customer demands with more
competitive insurance solutions.

© 2018 - Equinix.com

... O que requer uma nova

arquitetura do digital para atender as

demandas em tempo real.

OVER HALF OF
INSURANCE
EXECUTIVES

o PERCEIVE THAT THE

58 /o INDUSTRY LAGS
BEHIND OTHERS
IMPLEMENTING

DIGITAL
TECHNOLOGY

IBM Institute for Business Value

Implications

Placing digital insurance capabilities at
the digital edge requires re-architecting
for distributed interconnection to
improve efficiency and reduce cost.

Insurance firms and their partners are
using an interconnection platform to
“cross the chasm” toward becoming a
digital insurer.


https://www-935.ibm.com/services/us/gbs/thoughtleadership/digitalreinvention/
https://www.accenture.com/us-en/insight-rise-insurtech
https://www-935.ibm.com/services/us/gbs/thoughtleadership/drinsurance/

INSIGHTS SOBRE INTERCONEXAQ

Velocidade de Interconexao* vai passar o crescimento da

Internet e de MPLS... Oportunidade

A Interconexao, ou a troca privada
de dados entre empresas, esta se
tornando o padrao para 0s
negocios digitais em escala.

Traffic Growth by
Connectivity Type
2016-2020

As empresas de bancos e
seguradoras estao aproveitando
1SS0, estabelecendo pontos de
controle e troca de trafego

MPLS Internet Interconnection Proximos a centros populacionais
Eainis The bl Iesomectonns e provedores de rede e nuvem.

* Interconnection Bandwidth is the total capacity provisioned to privately and directly exchange traffic with a diverse set of counterparties and providers at distributed IT exchange points.
Results shown are projected for 2020.

© 2018 - Equinix.com


https://www.equinix.com/interconnection-enables-the-digital-economy/

INSIGHTS SOBRE INTERCONEXAQ

...with banking and insurance projected to grow 61% annually

by 2020. ..
Installed Capacity (Tbps) 1000| CAGR
anking s nsurance [N | <>
Telecommunications _ 27%
Cloud & IT Services _ 39%
Manufacturing = 54%
Securities & Trading 4%
Content & Digital Media _ 36%
Business & Prof. Services _ 64%
Energy & Utility _ 73%
Wholesale & Retail 62%
Healthcare & Life Sciences 68%
Government & Education 62%
Other 68%
dex

Equinix, The Global Interconnection In

Oportunidade

A interconexao em instalacoes de
colocation simplifica os ambientes de Tl
para empresas envolvidas em seguro
digital. As empresas de bancos e
seguradoras estao liderando o caminho
no uso desses pontos de troca de
dados para consolidar as conexdes
locais e manter o trafego privado,
seguro e em conformidade.

* Interconnection Bandwidth is the total capacity provisioned to privately and directly exchange traffic with a diverse set of counterparties and providers at distributed IT exchange points.

Results shown are projected for 2020.

© 2018 - Equinix.com


https://www.equinix.com/interconnection-enables-the-digital-economy/

As seguradoras podem rapidamente encontrar
empresas e parceiros na Digital Edge. Usando
pontos estrategicos de controle de interconexao, eles
podem acessar ecossistemas de redes, provedores
de servicos de nuvem e de TI, incorporar servicos de
comercio digital, integrar parceiros de negocios e
melhorar a entrega de produtos e servicos.



RESTRICOES ATUAIS

A Tl tradicional das seguradoras esta restringindo a capacidade de atender a demanda acelerada por seguros
digitais

1. Inefficient infrastructure v 2. Technology
spikes costs ﬂ fragmentation

=l ﬂ@ introduces risk
ﬁ@‘q

2=

&

AT
4. Slow to adapt

3. Limited “ to customer
access to needs

partners :E:::: En g/

((

CONTROL FUNCTIONS
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CAPACIDADES FUTURAS

Uma plataforma digital interconectada permite infraestruturas de Tl hibridas mais eficientes, reducéo de custos e
crescimento

PE=R

DISTRIBUTED
CONTROL FUNCTIONS

© 2018 - Equinix.com ul["uo




ROADMAP

Roteiro personalizado para seguros baseado nas melhores praticas da Arquitetura Orientada a Interconexao

(I0A®)

@
g
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& @ 4 Deliver dynamic services
X2 L
2 o O
@ & 2
& < & . :
N & @ o) Deploy real-time risk management
oM ,\\&\C’ \\CDO @Q .
NS 2 O O ¥ Introduce new revenue models
. D O () & > _ .
Integrate hybrid & e ¢« 2 Enable omnichannel delivery

cloud IT services

Scale for digital insurance delivery
Establish partner data exchange
Interconnect cloud and ecosystems

Deploy security and control services

|dentify optimal locations

Re-architect for
interconnected
insurance

© 2018 - Equinix.com

Continually adapt partner network

Unlock digital
insurance

1 Build private exchange and
Re-architect for distribution points adjacent
interconnected to ecosystems, customers
and partners

insurance

2 Transform production and
distribution with integrated

Integrate hybrid cloud services

cloud IT services

3 Become a digital-ready
provider with adaptable,
personalized offerings at

Unlock digital
insurance scale




COMECE AGORA

Cadastre gratuitamente para acessar a comunidade de Transformacéao Digital

Registre-se AGORA no IOAKB.com

'

X i
Welcome
IOA™ Knowledge Base

| Aresource,  for next-generation IT
architecture

Access detailed blueprints, proven
design patterns and a community of
expertise focused on the interconnection-
first approach to digital transformation.

START HERE

T indarstand TOA findamantals and

© 2018 - Equinix.com

3 X
‘Welcome

IOA™ Knowledge Base

A resource for next-generation IT architecture
Access detailed blueprints, proven design
patterns and a community of expertise focused
on the interconnection-first approach to digital
transformation.

START HERE

CET THE IOA PLAYBOOK O
FOLLOW THE IOA ROADMAP O

Welcome

IOA™ Knowledge Base

A resource for next-generation IT
architecture

Access detailed blueprints, proven
design patterns and a community of
expertise focused on the
interconnection-first approach to digital
transformation.
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EQUINIX

WHERE OPPORTUNITY CONNECTS



